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Proposed Hapag-Lloyd/CSAV merger will create the fourth largest liner company 

Chart of the week 

Hapag-Lloyd and CSAV press on with merger talks 

Hapag-Lloyd and CSAV have signed on 22 January a non-binding Memorandum 

of Understanding (MOU) to merge their container shipping businesses. Under 

the proposed deal, CSAV would inject its container shipping unit into Hapag-

Lloyd in return for a 30% stake in the combined entity. CSAV’s bulk and special-

ized shipping (reefer and car carrier) units will not be part of the deal. 

Both companies will undertake the necessary due diligence and could conclude 

a binding agreement within the next six months, although there remain several 

hurdles that need to be cleared. The shareholders of both companies are ex-

pected to put up an initial €370 M of fresh capital into the combined company, 

of which CSAV would subscribe to €259 M while Hapag-Lloyd’s current share-

holders are expected to contribute the remaining €111 M. They also aim to 

seek a public listing of Hapag-Lloyd’s shares within one year from the proposed 

merger with the aim of raising a further €370 M from the IPO.        

The deal puts the equity value of the enlarged Hapag-Lloyd at about €3.7 Bn 

($5.0 Bn), and would create the fourth largest liner shipping company in the 

world with a combined fleet of 998,300 teu and a global market share of 5.6%, 

based on the combination of the two companies’ operated capacity as at Janu-

ary 2014. Both companies also have a combined orderbook of 113,200 teu, 

comprising of three 13,200 teu units for Hapag-Lloyd and eight 8,600-9,300 

teu units for CSAV. 

Alphaliner Weekly Newsletter is distributed every Monday. The newsletter is available upon subscription. Information is 

given in good faith but without guarantee. Please send your feedback, comments and questions to editor@alphaliner.com 

ALPHALINER 
Weekly Newsletter 21.01.2014 to 27.01.2014 

Volume 2014 Issue 04 

Web: www.alphaliner.com    |    E-mail: editor@alphaliner.com    |   Sales: commercial@alphaliner.com 

INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:INSIDE THIS ISSUE:    

German/Chilean merger talks     German/Chilean merger talks     German/Chilean merger talks     German/Chilean merger talks     
continuecontinuecontinuecontinue    

1111    

Corporate Updates Corporate Updates Corporate Updates Corporate Updates     
Idan Ofer pays heavy price in Zim 

restructuring 
OOCL operating update suggests 

weak 4Q for carriers 

3333    

Idle fleet falls at start of the yearIdle fleet falls at start of the yearIdle fleet falls at start of the yearIdle fleet falls at start of the year    5555    

Service UpdatesService UpdatesService UpdatesService Updates    
Zim and GSL to exit Australia trade by 

end of January  
Maersk Line re-introduces direct 

ECSA-WAF service 
Maestra shuts Brazil coastal con-

tainer service  
Eimskip and COSCO seal co-

operation agreement  
CMA CGM-Delmas in new Equatorial 

Guinea full container service  
PDL enhances NZ-Fiji-Samoa-Tonga 

services  
South Pacific carriers extend AUSPAC 

service to Tonga and Samoa  
Hamburg Süd/Hapag-Lloyd to shift 

Tilbury calls to London Gateway  

6666    

Delivery/New Order/Vessel UpdatesDelivery/New Order/Vessel UpdatesDelivery/New Order/Vessel UpdatesDelivery/New Order/Vessel Updates    
January Deliveries 

11111111    

Unauthorized redistribution of the newsletter is prohibited and readers are requested to quote ‘Alphaliner’ as source for all data derived from the newsletter.  
Alphaliner does not accept any liability for any errors or omission or opinion. Please refer to full user terms and copyrights at www.alphaliner.com/terms_of_use.php 

ALPHALINER 

 

1
4

.5
%

 

1
3

.4
%

 

8
.5

%
 

5
.6

%
 

4
.8

%
 

4
.4

%
 

4
.1

%
 

3
.6

%
 

3
.5

%
 

3
.3

%
 

3
.1

%
 

2
.6

%
 

2
.6

%
 

2
.5

%
 

2
.1

%
 

2
.1

%
 

2
.0

%
 

1
.9

%
 

1
.9

%
 

1
.6

%
 

1
.5

%
 

0.00

0.50

1.00

1.50

2.00

2.50

3.00

A
P

M
-M

a
e

rs
k

M
S

C

C
M

A
 C

G
M

H
-L

 +
 C

S
A

V

E
v

e
rg

re
e

n

C
O

S
C

O
N

H
a

p
a

g
-L

lo
y

d

A
P

L

H
a

n
ji

n
 S

h
g

C
S

C
L

M
O

L

O
O

C
L

N
Y

K
 L

in
e

H
a

m
b

u
rg

 S
ü

d

P
IL

Y
a

n
g

 M
in

g

K
 L

in
e

H
y

u
n

d
a

i 
M

.M
.

Z
im

U
A

S
C

C
S

A
V

C
a

p
a

ci
ty

 i
n

 T
E

U
 M

il
li

o
n

s Orderbook

Operated fleet as at 1 Jan 2014

Capacity Share

Hapag-Lloyd & CSAV :                          

Performance comparison Jan-Sep 2013 

(9 months) 

In US$ M Hapag-Lloyd CSAV * 

Revenue 6,611 2,468 

Op. Profit 105 -127 

Net Profit -74 -108 

Liftings Mteu 4.11 1.40 

Breakdown by trade (Mteu) 

Latin America 0.87 1.03 

Asia-Europe 0.94 0.21 

Transpacific 0.93 0.00 

Transatlantic 0.90 0.00 

Intra-Asia 0.48 0.08 

Others 0.00 0.07 

* CSAV financial performance includes bulk & special-

ized shipping results  which are not part of the pro-
posed merger with Hapag-Lloyd 


