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Chart of the week 

CMA CGM in new alliance arrangement with CSCL/UASC 

CMA CGM, CSCL and UASC will team up within a new loose alliance arrange-

ment called ‘Ocean Three’. The three carriers have entered into three separate 

MOUs on 8 September covering their cooperation on the FE-North Europe, FE-

Mediterranean and Transpacific trades through various vessel sharing, slot ex-

change and slot charter arrangements. 

Expected to be launched in late 2014, the implementation of the ‘Ocean Three’ 

partnership is still subject to approval by the FMC (US Federal Maritime Com-

mission). The future partner carriers however do not expect to require regula-

tory approval from European and Asian authorities. The cooperation would in-

volve 14 services operated by the three carriers, with additional services to be 

provided through individual slot arrangements with various other partners. CMA 

CGM, CSCL and UASC are still discussing a potential cooperation on the Trans-

atlantic route, which is excluded from the initial ‘Ocean Three’ offer.  

The three carriers currently cooperate on the FE-Middle East trade and were 

previously partners on the FE-North Europe trade under a tripartite arrange-

ment that started in 2011, before CMA CGM withdrew in May 2014 in anticipa-

tion of the launch of the P3 Network of CMA CGM, Maersk and MSC. However, 

the proposed P3 was rejected by Chinese regulators in June and CMA CGM was 

subsequently excluded from the ‘2M’ vessel sharing agreement announced by 

Maersk and MSC on 10 July.  
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Capacity Deployed in TEU Thousands (FE-N Am/FE-Eur only) 

FE-N Am FE-Eur On order > 7,500 teu

Current 

2.11 Mteu 

195 ships 

Ave. 10,780 teu 

Current 

1.81 Mteu 

226 ships 

Ave. 8,020 teu 

Current 

1.95 Mteu 

258 ships 

Ave. 7,560 teu 

Current 

1.20 Mteu 

134 ships 

Ave. 8,970 teu 

Orderbook 

0.80 Mteu 

63 ships 

Ave. 12,620 teu 

Orderbook 

0.30 Mteu 

27 ships 

Ave. 11,020 teu 

Orderbook 

0.65 Mteu 

52 ships 

Ave. 12,570 teu 

Orderbook 

0.75 Mteu 

59 ships 

Ave. 12,760 teu 
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How the four Alliances stack up : Capacity deployed on FE-Europe/FE-North America  
(Sep 2014) 

• The newly announced ‘Ocean 

Three’ will be the smallest of the 
four carrier alliances to operate on 
the main East - West container 
routes in 2015. 

• The alliance’s three partner carri-

ers currently deploy 134 ships for 
1.202 Mteu on the Far East-Europe 
and Far East-North America trades. 

• Based on the vessels currently 

deployed on these two routes, the 
‘Ocean Three’ will have a capacity 
share of 20% on the FE-Europe 
trade and 13% on the FE-North 
America trade. 

• The group’s capacity share is ex-

pected to increase in 2015, with a 
substantial orderbook of 59 ships 
of above 8,000 teu currently in 
place,  for a combined capacity of 
753,000 teu or some 63% of the 
group’s current capacity deployed 
on the two main East-West  trades. 
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